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Cautionary note
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The companies in which Shell plc directly and indirectly owns investments are separate legal entities. In this content “Shell”, “Shell Group” and “Group” are sometimes used for convenience to reference Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” 
and “our” are also used to refer to Shell plc and its subsidiaries in general or to those who work for them. These terms are also used where no useful purpose is served by identifying the particular entity or entities. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” 
as used in this content refer to entities over which Shell plc either directly or indirectly has control. The terms “joint venture”, “joint operations”, “joint arrangements”, and “associates” may also be used to refer to a commercial arrangement in which Shell has a direct or 
indirect ownership interest with one or more parties. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all third-party interest.

Forward-Looking statements

This content contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and businesses of Shell. All statements other than statements of historical fact are, or may 
be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Shell to market risks and statements expressing management’s 
expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “aim”; “ambition”; ‘‘anticipate’’; “aspire”, “aspiration”, ‘‘believe’’; “commit”; “commitment”; ‘‘could’’; “desire”; 
‘‘estimate’’; ‘‘expect’’; ‘‘goals’’; ‘‘intend’’; ‘‘may’’; “milestones”; ‘‘objectives’’; ‘‘outlook’’; ‘‘plan’’; ‘‘probably’’; ‘‘project’’; ‘‘risks’’; “schedule”; ‘‘seek’’; ‘‘should’’; ‘‘target’’; “vision”; ‘‘will’’; “would” and similar terms and phrases. There are a number of factors that could 
affect the future operations of Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this content, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for 
Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks, including climate change; (h) risks associated with the identification of suitable potential 
acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, judicial, fiscal and regulatory developments including tariffs 
and regulatory measures addressing climate change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or 
advancements in the approval of projects and delays in the reimbursement for shared costs; (m) risks associated with the impact of pandemics, regional conflicts, such as the Russia-Ukraine war and the conflict in the Middle East, and a significant cyber security, data privacy 
or IT incident; (n) the pace of the energy transition; and (o) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. All forward-looking statements contained in this content are expressly 
qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Shell plc’s Form 20-F for the year 
ended December 31, 2025 (available at www.shell.com/investors/news-and-filings/sec-filings.html and www.sec.gov). These risk factors also expressly qualify all forward-looking statements contained in this content and should be considered by the reader. Each forward-
looking statement speaks only as of the date of this content [April 16th 2026] Neither Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In 
light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this content.

Shell’s net carbon intensity

Also, in this content we may refer to Shell’s “net carbon intensity” (NCI), which includes Shell’s carbon emissions from the production of our energy products, our suppliers’ carbon emissions in supplying energy for that production and our customers’ carbon emissions 
associated with their use of the energy products we sell. Shell’s NCI also includes the emissions associated with the production and use of energy products produced by others which Shell purchases for resale. Shell only controls its own emissions. The use of the terms Shell’s 
“net carbon intensity” or NCI is for convenience only and not intended to suggest these emissions are those of Shell plc or its subsidiaries.

Shell’s net-zero emissions target

Shell’s operating plan and outlook are forecasted for a three-year period and ten-year period, respectively, and are updated every year. They reflect the current economic environment and what we can reasonably expect to see over the next three and ten years. 
Accordingly, the outlook reflects our combined Scope 1 and 2 target, NCI target and our oil products ambition over the next ten years. However, Shell’s operating plan and outlook cannot reflect our 2050 net-zero emissions target, as this target is outside our planning 
period. Such future operating plans and outlooks could include changes to our portfolio, efficiency improvements and the use of carbon capture and storage and carbon credits. In the future, as society moves towards net-zero emissions, we expect Shell’s operating plans 
and outlooks to reflect this movement. However, if society is not net zero in 2050, as of today, there would be significant risk that Shell may not meet this target.

Forward-Looking non-GAAP measures

This content may contain certain forward-looking non-GAAP measures such as free cash flow and underlying operational expenses. We are unable to provide a reconciliation of these forward-looking non-GAAP measures to the most comparable GAAP financial measures 
because certain information needed to reconcile those non-GAAP measures to the most comparable GAAP financial measures is dependent on future events some of which are outside the control of Shell, such as oil and gas prices, interest rates and exchange rates. 
Moreover, estimating such GAAP measures with the required precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without unreasonable effort. Non-GAAP measures in respect of future periods which cannot be 
reconciled to the most comparable GAAP financial measure are calculated in a manner which is consistent with the accounting policies applied in Shell plc’s consolidated financial statements.

The contents of websites referred to in this content do not form part of this content.

We may have used certain terms, such as resources, in this content that the United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-
32575, available on the SEC website www.sec.gov
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The Scale of the Challenge

Figure 1: Global CO2 emissions from road freight Figure 2: Overview of road freight and global CO2 emissions.
Sources: IEA Future of trucks, OECD; IEA Energy technology perspectives; IEA Tracking transport 2020; Deloitte analysis.
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[Ref 4] Shell: “Decarbonising road freight: Shell’s route ahead” (2021)
[Ref 5] IEA: “The future of trucks: Implications for energy,” second edition, OECD/IEA (2017)



The Messy Middle

Image Ref: The 2023 messy middle (NACFE)
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Technology Pathways 

Image Ref: Powertrain alternatives – estimate of technology readiness by 2025 (NACFE - The Messy Middle: A Time for Action)

Image Ref: Technology choices 
for optimum applicability 
(NACFE - The Messy Middle: A 
Time for Action) 
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Image Ref: 2025 Run On Less Messy NACFE
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The Starship Initiative

6

Aerodynamic design Super fuel economy Sustainability Digitalisation

With each generation of the Starship, Shell continues to inspire and enable impactful change by demonstrating how the CRT sector can collaborate to reduce energy usage 
and CO2 emissions using the best available technologies in a holistic, tested and connected way.

Our technology leadership consists of four pillars:

2018 – Starship 1.0 2024 – Starship 3.0
(Natural Gas)

2025 – Starship 3.0
(Hybrid)2021 – Starship 2.0

The Shell Starship 3.0 Natural Gas 
(NG) features a Cummins X15N  
natural gas engine, which has more 
than triple the national average for 
Class 8 diesel truck in freight-ton 
efficiency assessed on a tonne miles 
per kg of CO2e emitted basis. 

Taking the learnings from the previous 
versions, the Starship Initiative has gone 
global with the Shell Starship 3.0 
Hybrid in China, the latest version of 
Starship trucks. 

Both the Starship 1.0 and 2.0 versions of the Shell Starship initiative achieved leading results 
as we continued to improve on our own success with demonstration runs resulting in improved 
fuel economy and increased freight-ton efficiency far exceeding the national average for 
Class 8 Diesel Trucks.
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Starship 3.0 - Renewable Natural Gas 
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Roof-mounted 
solar panels

Predictive/Adaptive  
Cruise Control

Aerodynamic 
features have 
been enhanced

Mirror Eye 
Camera 
Driver Vision 
System

Eaton Endurant 12 -Speed 
Automated Manual 
Transmission

Cummins X15N - 
an industry-first 
large-bore natural 
gas engine

Shell Rotella NG 5W-30 
Engine Oil, Rotella ELC 
Coolant, Spirax 
synthetic drivetrain 
lubricants and Gadus 
chassis grease

Meritor FUELite 
Plus Axle with 
optimised 2.64 
axle-ratio

Automatic Air Gap 
Closures

Bridgestone wide-
based, low-rolling 
resistance fuel 
economy tyres on 
the truck and 
trailer

Zeus Door 
redesign

Boat tail 
streamlines air 
flow to reduce 
drag

Starship 3.0 NG tech summary
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Freight efficiency – per gallon basis

US Average Diesel

Starship 3.0 RNG

0 25 50 75 100 125 150 175 200 225 250 275 300 Ton-miles/gallon

11.75 tons
80

204

22.82 tons
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Freight efficiency – per kg CO2  basis

7.82 US Average Diesel

Starship 3.0 RNG25.51

0 2.5 5.0 7.5 10.0 12.5 15.0 17.5 20.0 22.5 25.0 27.5 30.0 Ton-miles/kg CO2

11.75 tons

22.82 tons
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LCFS Credits and debits

1.98US Average Diesel

Starship 3.0 RNG 4.58

0 1 2 312345678 kgCO2e/mile
RNG Credits Diesel debits

11.75 tons

22.82 tons

One RNG truck
balances 
2.30 diesel units
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Shell Starship & INDYCAR 2026 Collaboration
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